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Saudi Aramco Base Oil Company - Luberef 
WKN: A3D52Q | ISIN: SA15M1HH2NH5 | Bloomberg Symbol: LUBEREF:AB 

Record H1 earned on less oil; the shares have 
not repriced 

Luberef reported its first half on August 2. Revenue of SAR 5.577bn was up 27.4% and net 

income of SAR 992m was up 113%, the highest six months in the company’s fifty-year 

history. Earnings per share reached SAR 5.90 against SAR 2.77, and free cash flow of SAR 

1,064m was more than four times last year. Nearly three quarters of the profit came in the 

second quarter, and almost all of that came from one thing. The base oil crack margin 

averaged SAR 3,625 per metric ton, up 91%. 

 

What makes the half remarkable is not its size but how it was earned. Luberef sold less oil 

than last year, not more, and the first quarter was the weaker of the two on both volume 

and margin. So a record half was earned in a single quarter, on a single spread, in a market 

no refiner controls. What management thinks about how long that lasts is already public, 

and it is not in a forecast. It is in the plant. They pushed a scheduled Growth II shutdown 

back to October to keep selling into the margin, and accepted that the project now starts 

up half a year later than planned. A company that reschedules a refinery to capture a spread 

is telling you what it believes that spread is worth. That they moved it to October, and no 

further, is the more useful half of the message. 

 

We stay at BUY and raise our target price to SAR 158.00 from SAR 136.00. Three reasons. 

•  A 5.7% dividend, and SAR 4.00 of it is already declared.  We expect Luberef to pay about 

SAR 7.18 a share this year. SAR 4.00 is already approved and lands on October 15. It is 

funded by the SAR 1,064m of cash the company generated in six months, and Luberef 

carries no net debt. 

•  You pay 14 times earnings today for what cost 21 times in May.  In May we expected 

SAR 6.10 a share this year. Luberef earned SAR 5.90 in the first six months alone, and we 

now expect SAR 8.97. The share price has not moved. 

•  Even on normal margins, the shares are worth SAR 165.  We do not assume today’s 
margin lasts. Our 2027 forecast is a fifth below 2026 on purpose, and valued on through-

cycle margins rather than today’s, Luberef comes out at SAR 165 against SAR 126.90 now. 
And one thing the numbers do not show.  Mechanical availability was 100% through the 

half. A record spread only pays the refineries that are actually running, so we read this 

capture as capability rather than luck. 

Published: 08/04/2026 

 

Target price SAR 158.0 (+24.5%) 
Stock price* SAR 126.90 

*last Saudi Exchange closing price 

 
 

Stock Basic Data 
   

Number of Shares (in million)  168.75 

Free Float (in %)  29.7% 

Market Cap (in million SAR)  21,414 

Trading Volume, last session  660,607 

High (SAR, 52 weeks)  138.60 

Low (SAR, 52 weeks)  81.30 

 

Shareholder Structure 

Saudi Aramco  70.0% 

Free float 29.7% 

Treasury shares 
 

489,335 shares (0.29%) 

 

Corporate Calendar 

Q3 2026 results Expected early 
November 
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Change FY2026E FY2027E FY2028E 

Sales +1,477.0 +1,386.4 +1,428.0 

EBIT +489.9 +163.0 +220.6 

Cash +196.2 +123.9 +114.3 

 

Stock Basic Data 
SAR m 

 

BUY 
Before: BUY 

FY End: 31.12.; in SARm CAGR (25A-28E) 2023A 2024A 2025A 2026E 2027E 2028E 

Sales 9.1% 9,489.0 10,036.0 8,103.0 9,977.0 10,226.4 10,533.2 

EBITDA  1,892.0 1,239.0 1,118.0 1,901.1 1,637.5 1,730.8 

Margin  19.9% 12.3% 13.8% 19.1% 16.0% 16.4% 

EBIT  1,590.0 989.6 889.5 1,550.9 1,266.5 1,357.2 

Margin  16.8% 9.9% 11.0% 15.5% 12.4% 12.9% 

Net result  1,510.0 972.0 855.3 1,509.5 1,219.9 1,320.6 

EPS  8.98 5.78 5.08 8.97 7.25 7.85 

Dividend per share  10.00 8.50 4.50 7.18 5.80 6.28 

EV/Sales(x)  2.3x 2.1x 2.6x 2.1x 2.1x 2.0x 

EV/EBITDA(x)  11.3x 17.2x 18.8x 11.3x 12.9x 12.0x 

P/E(x)  14.1x 22.0x 25.0x 14.1x 17.5x 16.2x 

Net debt/EBITDA(x)  -0.03x -0.09x -0.38x -0.01x -0.15x -0.33x 

Source: Luberef, VASRO 
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Luberef: H1 2026 Execution Dashboard    
 

Financial Snapshot 
Revenue EBITDA Net income EPS 

SAR 5.577bn SAR 1,184m SAR 992m SAR 5.90 
Company-reported Company-reported Company-reported Company-reported 

                        

Free cash flow Capex Gearing ROACE 

SAR 1,064m SAR 302m (20%) 33% 

Up 346% year-on-year 
H1 total, Growth II plus 

turnaround 
Net cash position Capital efficiency 

                        

Volumes fell 5% year-on-year, so none of this came from selling more. 

                        

Execution Dashboard 
Focus area H1 2026 evidence Investor read-through Status 

Growth II progress 

Shutdown moved to October 2026; on 

stream now expected H1 2027, from H2 

2026 completion. 

Capacity contribution moves 

one half-year later. 
Deferred 

Base oil crack margins 
H1 SAR 2,732/MT, up 49%; Q2 SAR 

3,625/MT, up 91%. 

Q2 sits 46% above the top of the 

range Luberef published for 

2015 to 2024. 

Exceptional 

Base oil volumes 
553kt, down 5% year-on-year, and 48% of 

the 1.15m MT full-year guide. 

H2 must deliver 597kt while 

absorbing a 30-day shutdown, 

so we forecast below guidance. 

Below trajectory 

Capital return 
Interim dividend of SAR 4.00 per share, SAR 

673m, payable 15 October. 

Equal to 89% of the full FY2025 

dividend, declared for half a 

year. 

Positive evidence 

Cash conversion 
Free cash flow of SAR 1,064m, up 346%, on 

capex of SAR 302m. 

Cash generation is banked, not 

forecast. 
Strong 

Safety and reliability 
Zero TRIR, 44.4m safe man-hours, 100% 

mechanical availability. 

Operational base supports the 

October shutdown execution. 
On track 

                        

Investor Control Panel 
Monitor H1 signal Why it matters What to monitor next 

Base oil crack margin H1 SAR 2,732/MT The single earnings driver Direction into Q4 

Base oil volume 553kt vs 1.15m MT guide Earnings base H2 delivery vs guidance 

Growth II On stream H1 2027 Capacity uplift October shutdown execution 

By-product cracks Declined sequentially in Q2 Mix support Whether the offset returns 

Free cash flow SAR 1,064m in H1 Distribution capacity Conversion after the shutdown 

Dividend SAR 4.00 interim Capital-return policy The final declaration 

Capex cadence SAR 302m in H1 Execution intensity H2 phasing vs guidance 

Balance sheet Gearing (20%), ROACE 33% Funding flexibility Position after October 

                        

What to watch from here: whether the crack margin holds through the October shutdown, whether second-half 

volumes close the gap to the 1.15m ton guidance, and whether Growth II starts up on the revised first-half 2027 

schedule. 

Source: Luberef; VASRO 
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DCF VALUATION: BASE CASE 
Luberef (Tadawul: 2223) | SAR millions | Mid-year convention 

 
Source: VASRO 

Valuation update:  

We value Luberef three ways and take the average. The DCF gives SAR 146.08, an 

EV/EBITDA cross-check at the peer median of 15.6x gives SAR 162.08, and a mid-

cycle valuation on normalised FY2030 to FY2034 economics gives SAR 165.05. The 

average is SAR 157.74, so we set the target at SAR 158.00. Our best case is SAR 

192.37. At SAR 126.90 that is 24.5% price upside, and with our FY2026E dividend of 

SAR 7.18 a total return near 30%. The discount rate is unchanged at 7.04% with 2.0% 

terminal growth, so the increase comes from the earnings, not from the 

assumptions. 

SAR 158.00 is where our three valuations average out. The risk is the margin, and the region 

behind it: longer shipping routes cost money on the volumes that leave the Kingdom, 

though on our reading the same disruption is part of what holds the margin up. 

 

DCF VALUATION: BEST CASE 
Luberef (Tadawul: 2223) | SAR millions | Mid-year convention 

 
Source: VASRO 
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Sensitivity Analysis 

The sensitivity matrix shows how fair value changes under different discount-rate 

and long-term growth assumptions. For Luberef the relevant point is that the 

terminal value accounts for 62% of enterprise value in the base case, so through-

cycle margin and the discount rate matter more to fair value than the present crack-

margin environment. Our through-cycle gross margin assumption of 15.5% sits 

below the FY2021 to FY2025 average of 18.7%. 

 

 
 

 
Source: VASRO
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Appendix 
The following tables summarize Luberef’s historical IFRS financial statements and VASRO’s forecast 
bridge through FY2028E. Historical FY2023A–FY2025A figures are based on audited financial 

statements, while FY2026E–FY2028E reflect VASRO estimates. Together, they show how the 

assumptions discussed in this update translate into revenue, margins, cash generation, and balance-

sheet development. 

 

P&L - IFRS (SAR m) 

  

 
Source: Luberef; VASRO 

SAR m unless noted; m = millions. FY2026 includes normalization + downtime/execution effects. 
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Balance sheet - IFRS (SAR m) 
 

 

Source: Luberef; VASRO 
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Cash flow statement (SAR m) 

 

 
Source: Luberef; VASRO 
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Declaration of liability (disclaimer) and mandatory details pursuant to Section 85 Securities Trading Act 

(WpHG), the EU Market Abuse Regulation (EU Regulation No. 596/2014) and the Delegated Regulation 

2016/958, including details of possible conflicts of interest (disclosures) 

The following details recall such legal aspects and complete them as far as they refer to equity analyses with 

quarterly updates.  

1. Creation and distribution  

a) Responsibility for creation and distribution 

VASRO GmbH (hereinafter referred to as „VASRO “) 
Registered Office: Frankfurt am Main; Commercial Register No. HRB136283, Frankfurt am Main district court;  

Managing Director: Dr. M-Javad Vaseghi 

b) This document is intended primarily for use within the EEA and Switzerland. Distribution or use outside these 

jurisdictions may be subject to local laws; recipients are responsible for compliance.  

c) Supervisory authority: Federal Financial Supervisory Authority (Bundesanstalt für 

Finanzdienstleistungsaufsicht), Marie-Curie-Strasse 24-28, 60439 Frankfurt am Main. 

2. Further mandatory details 

a) First publication: 08/04/2026 

b) Publisher: Dr. Vaseghi, Javad, Mr. Roghani, Emad 

c) Time conditions of expected updates: quarterly 

d) Previous analyses: No analysis was published in the 12 months before publication of this analysis that contains 

a recommendation for a specific investment decision which contradicts this analysis. 

e) The analysis was, if applicable, made available to the targeted company, to the extent that is legally 

permissible, before publication and was not amended thereafter.  

f) All prices and price developments listed in the analysis are based on closing prices insofar as no contradictory 

details were provided about prices and price developments.  

 

3. Remuneration Policy / Conflicts of Interest / Transparency 

3.1 Remuneration Policy 

The analysts of VASRO are compensated based on a fixed salary and/or project-based fees. Their remuneration 

is not linked to the performance of any financial instruments or the outcomes of the investment 

recommendations they provide, ensuring the impartiality and integrity of their analysis. 

3.2 Conflict of Interest 

VASRO operates independently of any investment banking or financial institution. As such, our analysts are free 

from conflicts of interest that could arise if there were a connection to investment banking operations or financial 

market activities. This independence reinforces the objectivity of any recommendation and analysis that might 

be provided by VASRO. 

Neither VASRO nor an affiliated company, nor any person who contributes to the compilation of any study 

a) has an involvement in the share capital of any targeted company of at least 5 percent;  

b) is involved in the management of a syndicate within the five months preceding the issuance of the financial 

instruments of the targeted company in the context of a public tender; 

c) manages financial instruments of any targeted company on a market by means of concluding purchase or sale 

agreements; 

d) has, within the past twelve months, concluded an agreement regarding services in connection with investment 

banking business or received a service or performance promise from such agreement, with any targeted 

company which either itself or the financial instruments thereof, are the subject of a financial analysis; 

e) is in possession of a net sales or purchase position which exceeds the threshold of 0.5% of the total issued 

share capital of any targeted company;  

f) has concluded an agreement regarding the preparation of investment recommendations with any targeted 

company; 
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g) has other significant interests with regard any targeted company, for example common clients.  

 

h) Independent, non-commissioned equity analysis; no issuer remuneration. 

However, it is possible that shareholders, managers or employees of VASRO or its affiliated companies have a 

position of responsibility in the companies named in the analysis, e.g. as a member of the supervisory board.  

3.3 Transparency 

VASRO maintains a strict policy of transparency and disclosure, actively taking steps to avoid any real or perceived 

conflicts of interest in the provision of its services. Analysts are required to disclose any personal financial 

interests that may be seen as a conflict of interest with their duties to the company and its clients. 

3.4. Disclosures of conflicts of interest 

 

Company      Disclosure (s) 

Saudi Aramco Base Oil Company - Luberef                   h) 

 

 

4. Internal organizational and regulatory measures for the prevention or management of conflicts of interest  

Employees of VASRO who are involved with the compilation and/or presentation of financial analyses are subject 

to the internal compliance regulations. The internal compliance regulations correspond to the legal provisions 

applicable in connection therewith, in particular the Market Abuse Regulation. 

5. Sensitivity of the evaluation parameters 

In case figures from profit and loss calculations, cash flow statements and balance sheets form the basis of a 

company evaluation, these are data-related estimates and therefore subject to risks and may change at any time 

without prior notice.  

Regardless of the evaluation methods used, there are significant risks that a price goal/trend will not be achieved 

within the expected time frame. The risks include unforeseeable changes regarding competition pressure, 

demand for the products of a targeted company and the offer situation with respect to materials required for 

production as well as non-occurrence of the assumed development. Such deviations may be the result of changes 

relating to technology and changes relating to the economy, legal situation and exchange rates.  

Furthermore, no claim is made that the above statement of evaluation methods and risk factors is complete. 

6. Key sources of information 

VASRO acquires the information upon which its services are  based from generally recognized sources that are 

considered in principle to be reliable, in particular national and international media and information services (e.g. 

FactSet, Bloomberg etc.), the financial press (e.g. BörsenZeitung, FAZ, Handelsblatt, Wallstreet Journal, etc.), 

specialist press, published statistics and any other source from the internet considered as reliable as well as, if 

applicable, publications, details and information received from the targeted company that is the subject of the 

respective study.  

However, it is not possible at reasonable expense to verify all this information. Therefore, VASRO cannot 

guarantee or ensure the accuracy, completeness or correctness of the information or opinions contained in any 

study or being the basis of any recommendation.  

7. Summary of the basis for evaluation 

Current and recognized evaluation methods (e.g. DCF method and Peer Group Analysis) are used for company 

analysis purposes.  

The DCF method calculates the value of a targeted company based on the sum of the discounted cash flows, i.e. 

the cash value of the future cash flows of a targeted company. The value is therefore determined based on 

expected future cash flows and the applied discount rate.  

In Peer Group Analysis, targeted companies listed on the stock exchange are evaluated by comparing ratios (e.g. 

price/profit ratio, Enterprise Value/turnover, Enterprise Value/EBITDA, Enterprise Value/EBIT). The 

comparability of the ratios is primarily determined with reference to the business activity and economic 

prospects.  
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8. Investment recommendation details 

In case investment recommendations are made, they are to be defined as follows, unless the relevant update 

expressly states that expected total shareholder return is used. 

 

For this update, the recommendation is assessed on expected total shareholder return, defined as price 

appreciation plus expected dividends over the 12-month investment horizon. 

BUY: In our opinion, the stock will demonstrate an absolute price gain of at least 10 % in a 12-month period.  

HOLD: In our opinion, the stock will not exceed or fall below an absolute price gain or loss of 10% in a 12-month 

period. 

SELL: In our opinion, the stock will demonstrate an absolute price loss of at least 10 % in a 12-month period. 

 

9. Recommendation History for the Last 12 Months: 

Date Recommendation Stock Price at 

Publication (SAR) 

Price Target 

(SAR) 

Target Price 

Change 

04/07/2026 BUY 110.60 123.00 - 

05/22/2026 BUY 127.30 136.00 +10.6% 

08/04/2026 BUY 126.90 158.00 +16.2% 

 

10. Declaration of liability 

For conducting its research activities, VASRO procures the actual details from the sources available 

that are generally deemed to be reliable. However, VASRO cannot make any claim regarding the 

accuracy and completeness of such information (cf. sec. 5 above).  

The recommendations and/or prognoses made by VASRO based on these actual details constitute non-

binding value judgments made at the time of compilation of the study and represent the opinion of 

the respective author. Subsequent changes thereof cannot be taken into account. Therefore, the 

opinions contained in any investment recommendation may be amended without notice at any time. 

All rights are reserved.  

VASRO may therefore not be held liable for damages of any kind in relation to any incomplete or 

incorrect information being the basis of any analysis, report or recommendation whatsoever and 

VASRO may thus not be held liable for indirect and/or direct damages and/or consequential damages 

resulting therefrom. 

In particular, VASRO may not be held liable for statements, plans or other details contained in any 

investment recommendation in relation to any company being investigated, its affiliated companies, 

strategies, market and/or competition situation, economic and/or legal framework conditions etc.  

Although any investment recommendation or report is compiled using full diligence, errors or 

omissions cannot be excluded. VASRO, its shareholders and employees may therefore not be liable for 

the correctness or completeness of statements, assessments, recommendations or conclusions 

derived from the information contained in the respective analysis or report.  

Furthermore, for any investment recommendation provided or any statement whatsoever made in the 

context of an existing contractual relationship, e.g. financial recommendation or a similar service, 

VASRO’s liability shall be limited to gross negligence and intent. Should key details be omitted, VASRO 

shall be liable for ordinary negligence. The liability of VASRO shall be restricted to the amount of typical 

and predictable damages. 

Unless expressly otherwise stated in the respective document, any study provided by VASRO does not 

constitute an offer or request to acquire shares. The information and recommendations in any 

document published by VASRO do not constitute individual investment advice and may therefore not 
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be suitable, or may only be of limited suitability, for individual investors depending on the specific 

investment goals, the investment horizon or individual investment situation.  

With the compilation and distribution of any study or report, VASRO is not engaged in an investment 

advisor or portfolio management capacity for any person. Any study or report delivered by VASRO may 

not replace the need for investment advice in any case. 

The estimates, particularly prognoses and price expectations, may not be achieved. The work and all 

parts thereof are protected by copyright. All use outside the scope of copyright law is impermissible 

and prosecutable. This shall apply in particular to duplications, translations, microfilms, the saving and 

processing of the entire content or parts of the content on electronic media. 

 

Upon acceptance of the equity analysis, the recipient confirms that the above restrictions are 

binding. 
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